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1. Introduction
e Common Problems in Project Management
e What is Agile Development Methodology?
e Agile with Scrum or Kanban?
e Scrum or Kanban, Right for You?
e Backlog / Analysis / Development / Testing / Done
e Create Trello and Slack Accounts
e What is Trello and Jira?
e What is Slack?
2. Trello
e Setup Trello (web, winApp, macOS, mobile app)
e Setup Team, Boards, Lists and Cards
e Update Project Status with Card Moving
e Trello Search vs Filter
e Bookmark Boards
e Watch Boards
e Calendar in Trello
e Shortcut keyboard in Trello
e Manage Priority and Difficulty with Trello Labels
e Customized & Filter Labels
¢ Image Attachment and Comment
e Create Card Checklists
o Acrhive / Close / Delete Boards & Cards
e Add Apps into Boards
¢ Recovery Closed Boards
e Upgrade Trello
3. Slack
e Setup Slack
¢ Invite Members
e Slack for Work Messaging Communication
e Slack Desktop vs Mobile App
¢ Slack Mention
e Slack Search
e Set Favorite Channels

e Pin



e Slack Notification
e Slack CLI
e Upgrade Slack
4. Trello & Slack Integration
e What is it Benefit?
e Invite @Trello to your Slack Channels
e Add Trello Card in Slack
e Search Trello in Slack
e Comment Trello in Slack
e Use Trello in Slack with Buttons
e Upgrade Slack for Business
5. Software Project Mangement Technique
e How to Handle Problems Project Management?
e Time Managment
e Categorized Jobs
e Project Roles
¢ Project Stages
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1. deiAsewIules http://www.codemobiles.com/biz/register.php
2. e-mail mﬁ support@codemobiles.com

3. Ins 081-359-9468
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